Transition Edinburgh University
Phase 2 CCF Application
Attachment 5: Samples of community engagement in bid development

This document includes minutes of meetings and letters with comments from community
members, given as evidence of community engagement in the development of this Climate
Challenge Fund application.

Example of comments on application sent via email
Hi Sion

I've had a read through the bid. I'm impressed by the numer of exciting initiatives proposed,
and I can tell a lot of work went into this bid.

Below some quick comments, mainly about clarity and tone:
'Carbon crash' really useful phrase but, again, is not defined. I'd make more of it.
'Community' used a lot, and often to mean different things. Could be defined up front.

P6 Wording for press release and brief summary need to be extremely concise and clear. I'd
work on formulation a bit: A) I don't think one can 'lead goals' though one can lead efforts
to achieve them. B) The 4,000 t Co2e formulation won't mean much to layfolk

2.7
p7ff- Have all the further organisations listed offered to provide support? Just need to be
sure

P9 evidence section - I'd tone down language for funding bid (world's wealthy minority as only
culprits? 'desperate poverty' etc.

Similarly, careful when asserting a few paras below that '.there has been no such drive and
commitment from Uni community to reduce its lifestyle emissions..'. It's more accurate to say
there is less evidence of such commitment.

Finally, you need to mention that you're building on earlier uni initiatives to encourage
change in student/staff lifestyle. (Somervell will know; big eso initiative in 2007+ which
included lots of advice tips on household use, energy check, commuting incentives, etc.
Explain how you hope you project will build on these efforts and hopefully surpass them

Programmes

Some of these sound great - esp the Pollack challenge (though is first priority - walking and
bus- a big issue for Pollack?. Do many students drive?). The Green Dragon's Den sounds
particularly well suited for community you're trying to reach.

I have to say I was uncomfortable reading about Carbon Conversations and, in particularly its'
'psychotherapy working practices' employed to change people's behaviour. Leaving aside

questions of proper training in psychotherapy (whatever the not-cheap weekend training courses

may or may not bring) the conversations as depicted here are vague and slightly Orwellian.
I'm sure they're not, but you don't need to give funders any cause for concern.

Hope that helps. Best of luck!

Elizabeth
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Dr Elizabeth Bomberg

Senior Lecturer, Politics and IR

School of Social and Political Science

University of Edinburgh

Chrystal Macmillan Building, 15A George Square, Edinburgh, EH8 9LD
Scotland, UK

tel: (UK) + (0)131 650 4248

email: e.bomberg@ed.ac.uk
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Example of comments on application from consultat
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Practical Project D: Green Dragons Den

This project will draw upon the success and popularity of the well known TV series where entrepreneurs
pitch their ideas to a group of experts to secure investment. Green Dragons Den invites participants across
the whole of the university (staff and students), especially those involved from the Business School, to
present a business plan to a panel of experts in the area of sustainability and carbon saving. We will invite
proposals of any scale; a project, design idea or other innovative way to encourage sustainable behaviour and
carbon saving. The criteria would be tangible carbon saving benefits in the short and medium term.
TEU will facilitate this project through initiating, marketing and advertising the concept across the
university, recruiting the expert panel, taking care of the logistics and securing necessary resources. TEU will
continue to provide help and support for the winning projects as s__m__ s all the ideas éa would
help “mentor the project”. SANO et conlrtfe. mJ@%b%é ;@u pilbur vrip csifs” -

s, *

Wt

. There will be significant carbon reductions as an outcome of this project, as the winning idea will receive
e _support. This project will begin in December 2009, to be launched after Green Week (February 2010) and

“further nurtured by the TEU g#ess throughout its development. ,.,fw 1
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Practical Project F: Changing Rooms: Saving Rooms " acComo o oLm z._uz.obs_.u

“This project will draw upon the popularity of the 'home improvement' model in popular TV shows and build X%
upon people's initial interest in reducing their energy bills and carbon emissions {scoped out through an 9

Energy Ratings, will visit student and staff homes and work with them to make improvements that save
money and carbon emissions. s

ﬂ:m:mima.....z_ﬁ:mzm__qno:nm::m_“mo:n:m_mmmws___._m___m.m_an_mn:m:@mmmzama<_nmm:n:mmam§mz:@ 'ﬁa
fridges and freezers, installing energy saving lights, adjust lighting set-up. More difficult actions that will

produce more considerable CO2 emission savings for householders will be identified and supported in the

following weeks. Participants will be encouraged to spread the word in the tenement in a 'pay it forward' .
style, with potential for more major building/loft insulation as a result. An initial meeting with Changeworks

has identified several synergies. Eye-catching branding in the style of 'Changing Rooms' will be used to a,,

TEU will also facilitate students reducing their carbon footprint by choosj

ensure widespread publicity and engagement. @ .L./ “

a_mmmBEm_”_o:a_zo:ﬁm_o:moc um_._ho::m:nmo;le.mﬂmzmﬁmﬁo_,mmamzwmm;o__o.nwﬂmm_n_m:am
when choosing their flat for the following year. We will also make this information available more widely. Q-V.
After extensive publicity in freshers week and to returning students, Changing Rooms: Saving Rooms will

launch in October 2010. The project will be facilitated by in co-operation with Changeworks and we will

procure the services of a trained advisor as well as support from trained group of volunteers. The Saving

Rooms Project will affect an ever growing number of people and it is estimates that those who take part cut
their home energy use by between 10%-30% in the initial stages. Multiplied by the number of people who

will be brought into the project at Edinburgh University, this signifies very significant carbon cuts.

What could be included? mCﬂé.. R.mOo\o % _XDTG rm.ﬁff&

What are its weaknesses?

Would you get involved with this? m : ._.n. & .—tg@:l

nﬂumy ._>>>DD.....£ Y’bﬂd

informal home energy check). Groups of 2-4 volunteers, with at least one trained to give National Home q-\..‘_.._n..rn "
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